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TALENT & LEADERSHIP
DEVELOPMENT CERTIFICATE
The Talent & Leadership Development Certificate provides training and
skill in the strategic HR intervention work related to talent management
and development and leadership development. This certificate
will provide the acquisition of several HR strategic skills related to
performance management, succession planning and career pathing
and developing both individual and group leadership trainings. The
opportunity for both learning how to do this work plus getting the
experience partnering with an organization to complete actual work
samples of the above interventions is a part of this certificate experience.

Code Title Units
PSOG-621
& 621L

Talent Management
and Talent Management Practicum

5

PSOG-631
& 631L

Talent Development
and Talent Development Practicum

5

PSOG-641
& 641L

Leadership Development
and Leadership Development Practicum

5

Total Units 15

Please Note:  This is a stand-alone certificate. If paired with the I/O Psych
Certificate, students may be eligible to complete several more classes to
earn an M.S. degree. These courses are the same that a M.S. in I/O psych
student would take.


